2009 June 5

TVDSB LEADERSHIP TRACK DECLARATION

Name :

Current Assignment:

Current Work Location:

Current Principal ( Learning Supervisor) :

Superintendent :

Steps:
1. Study the content of the 2009 - 2010 TVDSB Leadership Development Program at :
http://www.tvdsb.on.ca/professionaldevelopment/pdf/Lead_Dev_Program_09_10.pdf
2. Study the TVDSB Strategic Leadership Plan at:
http://www.tvdsb.on.ca/professionaldevelopment/strategic_plan_june09.pdf
3. Do a self-directed gap analysis of your level of completion of highly recommended components.
4. Meet with your Principal ( Learning Supervisor) and decide if you are ready to declare your status as a
participant in the TVDSB Leadership Track.
5. Commit to complete an exit plan in consultation with your Principal and Superintendent at the end of Level 1
and Level Il
6. Sign this declaration with your Principal and your Superintendent and fax the declaration to System Staff
Development at 519-452-2692.
Signature: Date:
Principal’s Signature: Date:
Superintendent’s Signature: Date:
TVDSB Leadership Strategic Plan Framework
Levels:
. components at each level
* completion of Levels | and Il is highly recommended before applying for a Vice-Principalship
. 3 related professional reading books that must be read for ‘rigorous study’ at each level
. exit plan with debrief at each level

Checkpoints

. Principal / S.O. Discussion / /debrief / - must include evidence of direct application of the learning from
the level (skills, competencies)
. Readiness Tool
. Exit Plan
Recognition:
. Leadership Section in the Recognition Binder with Levels |, II, 1, IV
N.B. Leadership Track candidates should keep the original copy of the signed form . No other copy will

be kept in TVDSB once the name is added to the Leadership Track Participant’s List.
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