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1.0 INTRODUCTION

The Thames Valley District School Board (hereafter referred to as the TVDSB) invites interested parties to submit sealed
submissions in response to this Request for Proposal. The Thames Valley District School Board is one of the largest
public school boards in the province of Ontario. The TVDSB is the employer of approximately 8,000 staff and operates
185 schools with an estimated enroliment of 87,000 students. The TVDSB is comprised of all public schools within the
counties of Elgin, Middlesex, and Oxford.

SECTION 1.1 BACKGROUND

111

1.1.2

1.13

114

1.15

1.1.6

In October 2004 the TVDSB established a committee of stakeholders to look at the current telecommunication
platform and develop a strategic plan on how the TVDSB’s telecommunication platform will evolve. The
committee’s objective was to balance cost effective solutions with emerging telecommunication technologies.

The committee reviewed the existing telecommunications platform, the associated features, functionality, and
what the organization’s future telecommunications requirements will be.

The committee looked at the current data network and asked ‘how could the TVDSB leverage the current data
network investment and migrate to the next generation of telecommunication applications and services?’ .

The TVDSB has opted to investigate the cost of migrating from the current telecommunication platform over a two
year time period. The TVDSB’s approach to this migration will be evolutionary rather than revolutionary, leveraging
our existing investments in infrastructure and equipment where possible, to enable cost savings and increased
functionality with an IP based solution.

The project to move to an IP based solution consists of two stages:

1.1.5.1 Stage one: requires the successful bidder(s) to provide Centrex lines in the initial stage of this
project.

1.1.5.2 Stage two: will look at leveraging the TVDSB WAN and converging voice with our data
network and reducing the number of Centrex lines.

The tentative time line for this Telecommunications project is estimated to be twenty one months, however, this
project is dependent on realizing sufficient savings from the current operating budget. Given this budget constraint,
the first decision that must be made is whether or not to proceed with the project; the second decision will be to
determine if the time-lines are achievable or if the TVDSB needs to roll out the Telecommunication System over a
longer time period.

SECTION 1.2 PROJECT OBJECTIVES

121

The objectives which the TVDSB wishes to achieve with respect to this project will be :

1.2.1.1 To lower operating costs.

1.2.1.2 Provide for management of all moves, adds, changes, and deletions.

1.2.1.3 Increase productivity of the end users.

1.2.1.4 Increase productivity of voice and data staff.

1.2.1.5 Attain more efficient and effective use of call centres.

1.2.1.6 Provide increased customer satisfaction to both internal and external TVDSB customers.
1.2.1.7 Provide scalability of proposed solutions as required.
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SECTION 1.3 PURPOSE

131

1.3.2

133

1.3.4

The TVDSB is interested in proposals/solutions from qualified firms/individuals to submit proposals to:

a) Provide Centrex lines or Centrex functionally equivalent lines (Stage One).
and/or
b) Provide a Telecommunication System (Stage Two).

The TVDSB shall review the submitted proposals to determine which submission(s) best meets the needs of the
Board. It is the preference of the TVDSB to award a contract for both Stage One and Stage Two to one bidder.

For Stage One, the TVDSB is interested in receiving proposals/solutions from qualified firms/individuals to provide
for Centrex lines or Centrex functionally equivalent lines.

For Stage Two, the TVDSB is interested in receiving proposals/solutions from pre-qualified firms/individuals
(Pre-qualification Procedures are set out in Section 2.1 of this RFP):

1.3.4.1 To provide a telecommunication architecture solution. The proposed solution should address
telecommunication architecture, features each system provides ( voice mail, call centres, conferencing
and web based management), management reporting capabilities, cost of maintenance, the ability to self
manage upgrades and add-ons, individual moves, adds, deletions, removals, relocations, and the total
cost of ownership/investment of the proposed system.

1.3.4.2 To provide proposals/solutions that describe how their system would allow the TVDSB to move to a unified
converged network using existing key systems and integrate the network with new IP based technology.
The TVDSB requires that any proposed solution provide the same level of service or better than the
existing technology at the TVDSB, and offers a means of achieving cost savings.

1.3.4.3 To provide proposals/solutions of a System that is capable of integrating with the existing WAN
infrastructure and hardware with minimal disruption to day to day telecommunication services.

SECTION 1.4 CURRENT ENVIRONMENT

141

1.4.2

1.4.3

144

1.45

The TVDSB current telecommunication’s operational cost is $ 1.2 million annually.

Most of the TVDSB data cabling infrastructure is CAT5 or CAT5e. Moving forward all schools will be converted to
the CAT5 and CAT5e as opportunities present themselves. The telecommunication cabling infrastructure is a
mixture of CAT3 and later standard cabling.

TVDSB WAN utilizes an IP based Wide Area Network running on LAN extension, services provided by Bell
Canada. Each location has two IP subnets consisting of an Academic subnet for student use and an
Administrative subnet. WAN bandwidths range from a low of T1 to a high of Gigabit. All speeds are scalable and
can be increased as required. The WAN is end to end IP QoS enabled. Edge equipment is Cisco based. Network
gear downstream from the edge equipment may be provided by a variety of manufacturers.

The TVDSB LAN infrastructure in our school locations may not be QoS enabled.

TVDSB currently uses Centrex to provide dial tone to TVDSB. The intent of this system was to provide 24/7
reliability with the same functionality as a PBX system in a cost effective manner.
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1.4.7

1.4.8

149

1.4.10

1.4.11
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Centrex lines were originally installed in 1995 at Administrative sites and schools. In 2000 a Wide Area Centrex
was introduced to the newly amalgamated Oxford, Elgin, Middlesex and London. Currently TVDSB has 2012
Centrex lines spread across three counties and uses a four and five digit dial plan to contact other TVDSB sites.

The breakdown is as follows:

1.4.6.1 Administrative sites all have Centrex sets

1.4.6.2 Ed Centre (400 lines and sets and 4 independent call centres)
1.4.6.3 Facility Services (100 lines and sets) in London

1.4.6.4 CEC East (24 lines and sets)

1.4.6.5 Facility Services in Woodstock (6 lines and sets)

1.4.6.6 CEC South in St. Thomas (32 lines and sets)

In total the TVDSB has over 2000 Centrex lines, of which, 1450 Centrex lines are spread over three counties to
the public schools. All schools have their own Norstar system. See Appendix H TVDSB Inventory .

The current Octel Aria 350 Voice Mail system was installed at the Education Centre in 1995 and consists of 1200
mailboxes and 48 ports. This current application has a limited lifespan.

Some secondary schools have a Nortel voice mail system. The current Octel system is not capable of
communicating with the Nortel system. Elementary schools do not currently have voice mail systems.

Elementary and Secondary telephone systems are backed up by a UPS. In the event the UPS depletes the battery
backup, each school has a power fail jack and single line set to be used as a secondary backup.

Appendix G TVDSB WAN provides details as to the school locations and the associated network speeds.

SECTION 1.5 GENERAL SCOPE OF WORK

151

152

153

154

155

156

1.5.7

158

The proposals/solution must be a converged voice and data System which includes conferencing, voice mail, call
centre applications, web based management and should be capable of integrating with the existing WAN
infrastructure and hardware with minimal disruption to day to day telecommunication services.

The IP proposals/solutions must be configured/designed so that TVDSB has a central Telecommunication
System located at the Administration location and has systems that reside at the school locations which are
capable of operating as a standalone telecommunication system at the school location.

The IP based solution/proposals must have the ability to maintain the existing telephone numbers within the
TVDSB and support the current four and five digit dial plan.

The IP based solution/proposals operating at the school locations must have the ability to communicate/network
to a centralized voice mail system.

This RFP does not include long distance.

The proposed System must be capable of maintaining existing programming and configurations of schools
systems.

The TVDSB would like to leverage their investment in the existing infrastructure by utilizing existing telephone sets
and the existing telephone cable infrastructure within the TVDSB schools until the hardware and/or cabling must
be replaced.

Recognizing that the LAN infrastructure in our locations may not be QoS enabled , Soft Client IP telephones
should be a future consideration, however, bidder(s) are requested to provide pricing in the Appendix J Pricing.
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1.5.9 The successful bidder(s) will be responsible for the continuity of services throughout the transition period to the
completion of the project, including hardware and software acceptance testing.

2.0 TERMS & CONDITIONS OF THIS RFP

SECTION 2.1 PRE-QUALIFICATION OF BIDDERS WHO WISH TO SUBMIT A PROPOSAL FOR THE
TELECOMMUNICATION SYSTEM ( STAGE TWO OF THIS PROJECT)

2.1.1 To be eligible to bid on the Telecommunication System( Stage Two of this Project) as stated in Section
1.3.4 bidder(s) must first be pre-qualified . Bidder(s) interested in pre-qualifying to bid on the
Telecommunication System must submit four ( 4) copies of Appendix K Pre-qualification Bidders
Worksheet. The pre-qualification process only applies to bidder(s) interested in submitting proposals for
the Telecommunication System (Stage Two of the Project).

2.1.2 Bidders must complete and return Appendix K Bidders Pre-qualification Worksheet by June 24 2005.

2.1.3 Bidders will be notified June 29, 2005 if they are eligible to bid on the Telecommunication System portion
of the Project.

2.1.4 Bidders will be pre-qualified based on references and relevant experience in installing and commissioning
a telecommunication system of the same scope and size. Interested bidders must :

2.1.4.1 Complete Appendix K Pre-qualification Bidders Worksheet .
2.1.4.2 Provide two client references from operational sites comparable in size and scope to the
Telecommunication System being proposed by the bidder(s) . The bidders must provide the client
site location, name and telephone number. The client reference site must:
(a) be in operation for a minimum of one year.
(b) consist of a centralized multi-site design that is connected to a minimum of 25
locations spread over a geographical area similar to the TVDSB’s geographical area.
2.1.4.3 State the number of PSTN or Centrex lines the client reference site had prior to the conversion.
2.1.4.4 Have a service and a spare parts warehouse facility within four hours of the TVDSB’s Education
Centre located at 1250 Dundas Street London Ontario.
2.1.4.5 State the number of local certified IP telecommunication technical resources that are available to
service a System installed within the TVDSB’s geographical area.
2.1.4.6 State any/all partnerships and/or alliances formed to facilitate a project of this scope and size.
2.1.4.7 Provide a sample implementation plan from a previous project of a similar size and scope as
specified in this RFP .

2.1.5 Aninvited proposal submission list of four to six bidder(s) will be chosen from the most qualified bidders.
The Thames Valley District School Board reserves the right, at its sole discretion, to determine which
telecommunication bidder(s) meet the pre-qualification requirements. These bidder(s) will be at liberty to
submit proposals for the Telecommunication Stage ( Stage Two of this Project) or for both the Centrex
Lines (Stage One of this Project) and the Telecommunication Stage ( Stage Two of this Project).

2.1.6 Four (4) copies of Appendix K Pre-qualification Bidders Worksheet must be returned in sealed envelopes,
be clearly marked 2005 Telecommunication System Pre-qualification and be delivered to the Tenders Clerk
Box prior to 12.00.00- local time June 24, 2005.

2.1.7 Facsimile submissions will not be accepted.

2.1.8 No other material may be submitted.
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2.1.9 Submit Appendix K Pre-qualification Bidders Worksheet to:
“Tenders Clerk,”
Tenders Clerk’s box, Main Floor Reception, Education Centre
Thames Valley District School Board,
P. O. Box 5888,
1250 Dundas Street
London, Ontario,
N6A 5L1

SECTION 2.2 RETURN LOCATION FOR STAGE ONE AND STAGE TWO PROPOSAL SUBMISSIONS:

2.2.1 Sealed Proposals must be returned to:
“Tenders Clerk,”
Tenders Clerk’s box, Main Floor Reception, Education Centre
Thames Valley District School Board,
P. O. Box 5888,
1250 Dundas Street
London, Ontario,
N6A 5L1

2.2.2 The RFP envelope must show the proposal name, number, return date and time (as set out in Section 8.3
Labelling Instructions).

2.2.3 The proposal submission must be returned to the “Tender Clerk” for your Proposal submission to be accepted.

2.2.4 Delivery to the Tenders Clerk is the responsibility of the bidder.

SECTION 2.3 IMPORTANT DATES

2.3.1 ISSUE DATE: Thursday, June 16, 2005

2.3.2 PRE-QUALIFICATION RETURN: Friday, June 24, 2005

2.3.3 NOTIFICATION OF PRE-QUALIFICATION Wednesday, June 29, 2005

2.3.4 INTENT TO BID Thursday, June 30, 2005.

2.3.5 MANDATORY BIDDER”S MEETING: Monday, July 4, 2005

2.3.6 QUESTIONS: Friday, July 8, 2005

2.3.7 ANSWERS TO QUESTIONS: Wednesday, July 13, 2005

2.3.8 RETURN DATE and TIME: prior to 12:00:00 local time Friday, July 22 2005
2.3.9 PRESENTATION (if required) TBD

2.3.10 DEMONSTRATION if required) TBD

SECTION 2.4 QUESTIONS/REGISTRATION/ADDENDA

2.4.1 Anintent to submit a bid should be registered with Purchasing Services, by fax, by Thursday, June 30, 2005.
Only registered bidders will receive questions and answers by Wednesday, July 13, 2005. An intent to submit a
bid form is attached as Appendix A.

2.4.2  All questions pertaining to this Proposal must be addressed to: Helga Alcorn, Buyer, by Fax (519) 452-2399 no
later than Friday, July 8, 2005. Questions submitted orally will not be responded to. After this date no further
inquiries, concerns or questions may be submitted. The TVDSB reserves the right to distribute in writing by
facsimile to all other registered bidders a notice of content of any inquiry and the TVDSB's response. Only
Registered Bidders ( see Appendix A) will receive answers to questions. All questions pertaining to this Request
for Proposal must be submitted in writing.

2.4.3 Questions concerning the terms and conditions of the Request for Proposal whether made orally or in writing,
to any individual other than indicated in Section 2.4.2 may, at the sole discretion of the TVDSB, render your
submission non-compliant. The TVDSB will only be bound by written answers to questions.
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2.4.4  Should questions raised by a bidder necessitate an addendum to this Request for Proposal, each registered
bidder will receive the addendum by facsimile.

SECTION 2.5 REGISTERED BIDDER’S MEETING

2.5.1 A mandatory bidder's meeting will be held for pre-qualified and registered bidders to discuss the TVDSB WAN
environment and to allow questions regarding the WAN. Notice of the meeting will only be given to registered and
qualified bidders. Bidder’'s must attend the bidder's meeting on 2005, July 4 at the TVDSB Education Centre
located at 1250 Dundas Street London Ontario.

SECTION 2.6 DEFINITIONS

2.6.1 The following words are used throughout this RFP and bidders should note these conditions when completing
their proposal submission.

2.6.1.1 The word “MUST" - Bidders “must” include the required information in proposal submission. Failure to
include the required information will deem submission noncompliant.

2.6.1.2 The word “SHOULD” - Bidders “should” include the required information in proposal submission.

2.6.1.3 The word “NONCOMPLIANT” - Bids will be eliminated from further evaluation if the submission does not
include the required information.

2.6.1.4 The word “ SUBCONTRACTOR” shall mean a person, firm or company hired by the bidder(s) or the
successful bidder(s) to perform all or any portion of this Request for Proposal or Tender.

2.6.1.5 The word “ QUALIFIED” shall mean a Bidder who is compliant and has included the required information
in their proposal submission.

SECTION 2.7 GENERAL CONDITIONS
2.7.1  Any response submitted to the Proposal is IRREVOCABLE for 120 days.

2.7.2 A bidder who has already submitted a bid may submit an addendum in writing and signed by the bidder at any time
up to the official closing time. (No facsimiles shall be accepted). The last submission shall supercede and
invalidate all previous submissions by that bidder as it applies to this proposal. Addenda must be submitted to the
Tenders Clerk Box in the same manner and within the same time constraints as the proposal submission.

2.7.3 A bidder may withdraw the bid at any time up to the official closing time by letter bearing his/her signature and seal
as it is in the submission. Withdrawal requests received after the closing date shall not be permitted. Submission
withdrawals must be submitted to the Tenders Clerk box in the same manner and within the same time constraints
as the proposal submission.

2.7.4 The issuance of this call for proposal shall not constitute any obligation on the part of the TVDSB to any firm or
individual who submits a proposal.

2.7.5 The bidder shall have satisfactorily fulfilled all relevant obligations as required under the terms and conditions of
any previous award in order to be considered as an acceptable bidder.

2.7.6  The laws of the Province of Ontario shall govern in any dispute occasioned through the performance or
nonperformance and/or workmanship of this proposal.

2.7.7 The TVDSB reserves the right to withdraw the award of the contract to a successful bidder(s) within 30 days of the
award if in the opinion of the TVDSB the successful bidder(s) is unable or unwilling to enter into a form of contract
satisfactory to the TVDSB. The TVDSB shall be entitled to do so without any liability being incurred by the TVDSB
to the bidder. The TVDSB shall be at liberty to award the contract to the bidder who scored the next highest score
in the evaluation process.
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27.11
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2.7.13
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2.7.16
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The lowest or any Proposal submission may not necessarily be accepted. The TVDSB reserves the right to decline
any or all Proposal submissions, or to cancel the Proposal call in whole or in part at any time prior to making an
award, for any reason, or no reason, without liability being incurred by the TVDSB to any bidder for any expense,
cost, loss or damage incurred or suffered by the bidder as a result of such withdrawal. The TVDSB reserves the
right to award Stage 1( Centrex Lines) prior to awarding Stage 2 ( Telecommunication System).

All costs associated with the preparation of the Proposal will be solely the responsibility of the bidder.

The TVDSB's preference is to acquire dial tone and a telecommunication system from one bidder(s), however, the
TVDSB reserves the right to acquire one or all of the items in this Request for Proposal from one supplier or from
multiple suppliers.

The successful bidder(s) agree(s), that if the bidder(s) proposal(s) is/are accepted, that all the terms and
conditions of this Request for Proposal combined with the bidder(s) submission(s) will form the contract
between the TVDSB and the bidder(s). Any conflict in the wording of the bidder’s sale agreement and the
wording of the terms and conditions of this proposal, shall be resolved in favour of the TVDSB and shall be
deemed to be incorporated into the bidder’s sale agreement. Time is of the essence and the successful bidder(s)
must be able to complete all negotiations prior to the start up of this project.

The successful bidder(s) shall not at any time subcontract any portion of its contract with the TVDSB nor shall it
assign the contract without the written permission of the TVDSB. The successful bidder(s) shall not, at any time,
change subcontractors approved by the TVDSB without written permission of the TVDSB.

While the TVDSB has used considerable efforts to ensure an accurate representation of information in this
proposal, the information contained herein is contained solely as a guideline for bidders. The information is not
guaranteed or warranted to be accurate by the TVDSB, nor is it necessarily comprehensive or exhaustive. Nothing
in this proposal is intended to relieve bidders from forming their own opinions and conclusions in respect to the
matters addressed in this proposal.

Any proposal submissions which do not strictly comply with the provisions, procedures and requirements of this
proposal, or are incomplete, ambiguous, or which contain errors, alterations, misleading information, omissions, or
irregularities of any kind, may be rejected and disqualified at the discretion of the TVDSB. All bidders agree to
provide all such additional information as, and when requested, at their own expense, provided no bidder in
supplying any such information shall be allowed, in any way to change the pricing or other cost quotations
originally given in its proposal submission or in any way materially alter or add to the solution originally proposed.

All TVDSB policies, procedures and regulations must be adhered to by the successful bidder(s).

2.7.15.1 Smoking is prohibited in all TVDSB buildings and on all TVDSB property.
2.7.15.2 Some TVDSB sites are equipped with video surveillance cameras.
2.7.15.3 The successful bidder(s) is obliged to cooperate with all recycling and environmental procedures

and initiatives established by government, the TVDSB and each school.

The successful bidder(s) will reimburse the TVDSB for any damages through negligence or willful acts of any of
the successful bidder(s) employees or contracted staff.

The successful bidder(s) and their employees shall not be considered TVDSB employees and shall not represent
themselves as an agent of the TVDSB nor be eligible for any of the benefits provided to TVDSB employees.

The TVDSB reserves the right to demand the removal of any successful bidder(s) employee(s) engaged in this
contract if, in the TVDSB's opinion, their conduct has been of an unacceptable nature.

This proposal is being issued pursuant to the TVDSB'’s Purchasing Services Policies and Procedures.
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2.7.20 The acceptance of the proposal by the successful bidder and the award of the contract contemplated by this

Request for Proposal is subject to the prior approval of the Board of Trustees.

SECTION 2.8 QUALITY

281

2.8.2

2.8.3

Unless otherwise specified supplies and services shall be new items, in good condition, fit for the purpose for
which they are being acquired and free from defects. The decision of the TVDSB pertaining to items being
rejected is final.

Any material, equipment, service or work ordered, which in the opinion of the TVDSB, does not completely fulfill
the specifications, must be removed and/or completed at the expense of the successful bidder(s) and be replaced
immediately with the material, equipment, services or work that fulfills the specifications or sample quality.

The successful bidder(s) will carry out all work to the satisfaction of the TVDSB. All trade work to be performed by
appropriately certified staff.

SECTION 2.9 CANCELLATION OF CONTRACT / LOSS OF SERVICE

29.1

The TVDSB reserves the right to terminate this contract with 30 days written notice if, in its opinion, the successful
bidder(s) fails to meet the terms and conditions of the contract. Notwithstanding the termination of the contract, the
successful bidder(s) shall remain responsible for its obligations under this contract up to the date of termination.
The TVDSB reserves the right to commence an action in a court of competent jurisdiction against the successful
bidder(s) for damages that result from the breach of the terms and conditions of the contract, by the successful
bidder(s).

2.9.2 Deficiencies identified by the Voice Telecommunications Specialist or their designate will be handled as follows:

293

294

295

29.6

2.9.2.1 The deficiency will be verbally communicated to the successful bidder(s) indicating the location, the device
that is deficient, the timing to correct this deficiency and the corrective actions required so that the
defective device performs as warranted or as stated in the published specifications.

2.9.2.2 If the successful bidder(s) fails to fulfill the requirements of Section 2.9.2.1, the Voice
Telecommunications Specialist or the Buyer will provide written notice to the successful bidder(s) of the
deficiency, requiring that the deficiency be corrected by a specified date.

2.9.2.3 If the deficiency has not been corrected by the specified date, TVDSB shall have the option at its sole
discretion to :
(a) correct the deficiency with its own force or forces retained by it and back charge the
successful bidder(s) for all costs incurred; or
(b) terminate the contract with the successful bidder(s).

The TVDSB shall have the right to retain and set off from any monies payable to the successful bidder(s) under
the contract the total outstanding amount from time to time and for all damage claims by the TVDSB or any third
parties arising out of this contract which have not been resolved by the successful bidder(s) or its insurer.

The TVDSB reserves the right to withhold monies owing under a contract to the value of the obligation to a
maximum of the monies owing to the successful bidder(s) for any indebtedness of the supplier that may impact on
the TVDSB.

The successful bidder(s) shall be responsible for ensuring continuous delivery of the goods and services in the
event of a labour disruption by either, the successful bidder(s), the TVDSB’s staff or third party interruptions.

In the event that the successful bidder(s) becomes insolvent, and/or the successful bidder(s) is unable or unwilling
to provide the contracted service for a period of more than 30 consecutive days during the period of the contract,
the TVDSB shall have the right to replace the successful bidder(s) with another service provider suitable to the
TVDSB in addition to all of its other rights pursuant to the term of this Proposal.
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TERMS AND CONDITIONS

SECTION 2.10 FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT

2.10.1

2.10.2

Bidders agree that all documentation and information contained in any Proposal submissions and any addendum
that becomes the property of the TVDSB shall be subject to disclosure pursuant to an application pursuant to a
Municipal Freedom of Information and Protection of Privacy Act request for disclosure. Notwithstanding that a
proposal submission or an addendum may contain a trade secret of the bidder, intellectual property right of the
bidder, or scientific, technical, commercial, pricing or other financial or labour relations information or any other
similar secret. A bidder specifically consents to the disclosure of any and all information contained in their
proposal or any addendum pursuant to a request for disclosure pursuant to a Municipal Freedom of Information
and Protection of Privacy Act and such consent shall be considered a consent given pursuant to Subsection 10(2)
of the said Act. Notwithstanding the aforesaid, the bidder assigns all right, title and interest that is has in the
Proposal, and any addendum to the TVDSB, including the right to copy and/or publish the same as the TVDSB
sees fit, notwithstanding that no request for disclosure is made pursuant to the Municipal Freedom of Information
and Protection of Privacy Act.

All bidders agree not to disclose any information provided by the TVDSB in this Request for Proposal to any third
party without the written consent of the TVDSB.

SECTION 2.11 HUMAN RIGHTS AND CHILD LABOUR LAWS

2111

2.11.2

2113

Any infringement on human rights, but n